KOMPETENZIA INTERNATIONAL

Positive Mindset
in Uncertain Times

Trainer: Mark Edwards or Svenja Neupert

Duration: 2 x 4-hour videoconferences

Language: English

Mental strength that brings energy and creativity back into your work and your team

On two subsequent mornings, this group experience workshop builds the mental strength that a
world of constant change demands. Using a combination of guided discussion, small-group work and
expert-led tutorials, participants will learn simple but effective techniques for dealing calmly with
pressure, setbacks and uncertainty — not merely to survive uncertain times, but to shape the future
actively and positively, for themselves and for the people around them.

Mindset as the key to success:

e Strengthening thoughts, feelings and actions in order to achieve the results you want

e Simple but effective techniques for meeting negative events, pressure and change with
composure

e Influencing your emotions positively and strengthening mental health in the team

e Strength-based self-leadership: using and expanding your own strengths

e Building team members into good sparring partners for their own potential

Inner saboteurs and the building of resilience:

e Identifying the inner resistances that stop you and your team from reaching full potential
e Strategies to overcome these saboteurs and cultivate self-confidence and clarity

e Staying calm in stressful situations — simple mental techniques for inner strength

e Keeping inner stability, composure and joy alive in the team, even under pressure

e Empathy as a leadership instrument to build trust and motivation

Opportunity and creativity in uncertain times

e The opportunity view: using current upheavals in society, teams and organisations as possibilities
for positive transformation

e New models of security in times of uncertainty — finding individual stability in a changing
environment

e Stimulating creative thinking processes and creative problem-solving

e A culture of collaboration that fosters innovation and efficiency

e Resolving conflicts constructively and succeeding together

Methods

In this interactive online seminar you can expect varied theory input and practical exercises,
deepened in individual, pair and group work. Lively discussions offer space for reflection and new
insights that you can apply directly in your everyday academic working life.
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