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21st Century leadership principles and practice 
 
The aim of this webinar is to familiarize participants with the basics of future-oriented 
leadership in a working environment where time pressure and complexity are strong drivers 
and there is a need for virtual collaboration and remote working.  
 
Content 

 
 Classical leadership and transformational leadership - a comparison of leadership models 
 Self-reflection – what is your unique leadership style? 
 4 steps to Leadership - Self-accountability 
 Challenges of leadership and cooperation models that do not rely on authority 
 Structure of successful information and communication flow  
 Tool selection for virtual collaboration 
 Agile planning, dealing with unforeseen factors and circumstances 
 Putting together potential-oriented teams and considering differences 
 Managing typical conflicts constructively 
 

 
This seminar comprises inspirational input, group work, discussion and individual exercises 
which combine to form a powerful learning experience, with lasting effects.   

 
 


