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21st Century team leadership and membership – Re-defining our roles for future-fitness 
 
Leaders, and those who seek to develop their leadership skills face new challenges – 
sweeping changes in society require a greater appreciation of the value of all forms of 
diversity in the team, and how to harness it. New models and styles of leadership are widely 
being adopted and a more open frameworks, work methods and project management 
modes present new opportunities – and new challenges. Teamwork is increasingly being 
perceived as a key personal skill.  This seminar builds your knowledge of new attitudes and 
approaches to the leadership and teamwork standards of the future. 
 

Content:  
 

• What does leadership and teamwork in the academic world mean? What is different? 

• What is classical and future-oriented leadership in a VUCA-world? 

• What are future skills for leaders? 

• How to build a productive project team (3 key tools) 

• How do I tap into the differences of the team members  
(Diversity - e.g, generations,  nationalities, culture) in a productive way? 

• Information and communication in the team in a remote working team (meetings and 
tools) 

• Non-hierarchical conflict solution using the win-win approach 
 

 

 
Methods 

 
The seminar comprises inspirational input, lively and challenging exercises, small group work 
and group discussion.  An exciting learning atmosphere is created, and sustainable results 
obtained. 
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